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Abstract 

In this article, the author focuses on current issues of business organization, the adaptation of 

business process accounting to the external environment, the results of business accounting, the role of 

business processes in the development of the necessary criteria of internal standards. 
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1. Introduction  

Modern companies rely on various internal 

and external sources of information in carrying 

out their activities. The growing trend of 

business and the growing interdependence 

between the elements included in it objectively 

increases the requirements for the quality of 

information, including accounting, in making 

economic decisions by various economic 

entities. Accounting is not only a source of 

information, but also an element of economic 

policy-making, a business tool, a mechanism for 

managing the production of goods and services. 

The organization of accounting in the form of 

business processes is a prerequisite for the 

creation of an enterprise management system. In 

network companies that are leaders in their 

respective fields, management has been 

organized in this direction for several years, but 

most companies do not regulate business 

processes, which further distances them from 

managers and makes management more 

difficult. The development and improvement of 

information technologies and their introduction 

into the accounting process has set the task of 

developing the final business processes, 

including business processes in accounting. 

Further improvement of accounting should be 

based not only on traditional methods of 

documenting information on economic activity,  
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but also on the formation of a forecast report, the 

means of linking accounting functions with 

various functions of financial management. Such 

an opportunity can only be achieved through the 

recognition of International Financial Reporting 

Standards (IFRSs) and the preparation of reports 

and the organization of business processes in 

accordance with them (Sheer, 2008). 

2. Analysis of the Relevant literature 

If we discuss the opinions of economists 

on the subject, the business process is very 

numerous and varied, with very similar 

definitions at the same time. For example, A.V. 

Scheer states that a business process is “an 

interconnected set of repetitive actions and 

functions that transform a raw material, material, 

or information into a final product (service) 

according to predetermined rules” (ISO 9000, 

2015). 

According to the international standard 

ISO 9000, the process is defined as 

"interconnected and interacting operations (set 

of activities) that convert input into output". 

According to Repin and Eliferov (2013), 

“Business processes are designed in such a way 

that each process should serve stakeholders. 

Unnecessary efforts are eliminated in defining 

the business process (Ergashxodjaeva et al., 

2018). 
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In our view, the business process should 

also include the minimum number of employees 

required for production. The reason is that this 

procedure is necessary to reduce the cost of the 

product or service (as a result of the business 

process) (Burkhanov, 2019). 

The development of business processes 

and process approaches has developed a number 

of ISO 9000 standards that describe the 

requirements for quality management systems. 

The process approach is one of the eight key 

principles of quality management. The essence 

of the process approach is to identify processes 

and manage the process system in the enterprise 

and the interaction of such processes. Processes 

should be managed as a single system by 

creating a network of processes and their 

interactions (Repin and Eliferov, 2013). 

In our view, if an enterprise uses a 

process approach, it means that it manages 

activities and resources as a process. A process 

approach is an effective way to organize and 

manage a business in order to create value for 

stakeholders. If in the functional approach 

management goes beyond the functions of 

organizational units, in the process approach 

management objects are processes, as a result 

the process affects several departments and is 

thus controlled (Mustafakulov et al., 2009) 

3. Research Methodology 

The methodological basis of the research 

was the general scientific principles of research 

based on data collection, observation, study of 

regulatory documents, providing a general and 

systematic approach to the study of economic 

relations and events in their development and 

interrelationships. In the course of the research, 

general scientific and special methods of 

research - analysis, methods, logical, gross and 

systematic approaches to the assessment of 

economic phenomena were used. The systematic 

approach was used to clarify the concept of 

business process, the concept of business process 

formation, analysis and evaluation of business 

process system in accounting. The general 

approach to the problem has defined research in 

the field of business process organization, 

accounting, management accounting, 

management of enterprises in the economy. 

4. Analysis and Discussion of results 

There is currently no single approach to 

defining a business process. Its main 

characteristic is that any business process has an 

internal or external consumer. The following 

approaches can be distinguished to the concept 

of "business process" 

• As actions (organizational activity) 

• Production 

• One of the main goals of the process 

• As a special system 

• As a mechanism of value added 

(Tursunov, 2001) 

The business process is not just an 

action, but a link between business strategy, 

business models, and ongoing operations. This is 

a material expression of the essence of the 

business model. Business processes determine 

the nature of the logical connections between the 

types of activities carried out in the company 

and the relationship with customers. Thus, in the 

generalized form of the business process, it is a 

sequence of repetitive actions required to 

achieve the planned result of the enterprise 

activity and to have inputs and outputs. 

Separation of accounting into a single 

business process, which is a set of operations of 

business units that form a sequential flow of 

operations from suppliers to customers through 

the main activity. 

Business processes must be organized in 

accordance with the goals of the enterprise and 

meet the requirements of efficiency. It should be 

understood as the ratio of results achieved and 

resources used, as well as their proper 

identification, description and optimization to 

manage business processes. 

Business processes, in turn, are a set of 

process activities or business functions that are 

defined by both information technology and 

employee competencies. 
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To develop a high-quality business 

process, it is necessary to pay attention to 

databases, ERP systems, software, computer 

equipment, sufficient server capacity. 

Having the necessary professional 

training of employees, the necessary skills and 

competencies will allow them to change and 

improve business processes, which should 

become the social infrastructure of the 

organization. 

The formation of effective business 

processes is facilitated by their correct 

classification, which can be done according to 

different criteria, but often the main and 

auxiliary business processes are separated 

(Tursunov, 2020). 

In addition, the processes of development 

and improvement are distinct. In order to 

improve the accounting of the enterprise, it is 

expedient to form production accounting 

business processes in the following areas: 

• Development and improvement 

• Operational activities 

• Account 

• Preparation and submission of reports 

• Support [8] 

The formalization and detailed 

description of the accounting processes allow 

them to be managed. 

In our opinion, the business process is 

manifested in the following: 

• A set of different activities that create 

products (services) using one or more 

resources that benefit the consumer 

• Business is a set of logically interrelated 

actions performed for a specific result of 

activity 

• A set of ordered and completed actions, 

designed to produce a specific product 

(service) for a specific consumer or 

market 

• The essence, which is determined by the 

organizational devices, provides an 

increase in the value of the produced 

goods (products, services), partially 

activates the device of the consumer of 

the goods (products, services) (Tursunov, 

2020) 

• The activity required by the customer 

and meeting its needs with value, long 

service life, service and quality, going 

through one or more production stages 

and ending with the creation of the 

product. 

• A set of logically interrelated actions that 

use enterprise resources to create a 

product or service that is beneficial to the 

customer in the near future 

• Any type of activity in the work of the 

subjects. 

It is also carried out through its design 

for effective management of the business 

process, in which all the input (K), output (N), 

elements (B), mechanisms (M), transformation 

processes and performance evaluation function 

(I) are defined. and managed. Business process 

management processes are carried out under the 

influence of laws, rules and standards that 

directly affect the solution in the transformation 

process (Table 1). 

Table 1 - Adaptation of business process accounting to the external environment in accounting 

Management Description 

B1 Civil, tax law 

B2 Legislation on accounting: laws, accounting rules, instructions, etc. 

B3 Enterprise accounting policies, internal standards, guidelines, instructions, etc. 

Source: Author's development
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Also, business process data reflect information on the actual indicators of financial and economic 

activity of the entity, changes in the external (exchange rate fluctuations, court decisions, etc.) and 

internal environment (Table - 2). 

Table - 2: Accounting business process information 

Unwanted 

information 

Description 

K1 Information on the actual indicators of financial and economic activity of the 

entity requiring accounting and control procedures. 

K2 Primary accounting information and other documents confirming financial 

and economic activities 

K3 Information about suppliers, buyers, partners and other contractors of the 

enterprise 

K4 Analytical data 

Source: Author's development 

The results of the accounting processes will be data compiled in the form of various documents of 

accounting and tax accounting (Table - 3). 

Table - 3: Accounting is the result of a business process 

The result of the 

process (Output 

data) 

Description 

Н1 
The result of the implementation of accounting and control processes in the 

management of documents, database elements, etc. (internal audit, etc.). 

Н2 Total activity information, production report 

Н3 Analytical data on changes in the internal and external environment 

Н4 Accounting, tax, production, statistical reporting 

Source: Author's development 

The resources of accounting processes should be the equipment used to reflect the information 

from employees, the area occupied by the enterprise, from the entry into the production process to its 

exit. 

Table – 4: Accounting business process resources 

Resources Description 

М1 Accounting service staff and other employees (eg supply department staff, etc.) 

М2 Office space used by accounting staff 

М3 Equipment used for accounting (computers, software, communication: 

telephones, Internet, etc.) 

М4 Tools (software, formalized accounting processes, for example, a set of 

accounting transactions, etc.). 

Source: Author's development 

Identifying consumers of business process accounting information is also important (Table 5). 
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Table – 5: Business process Account consumers 

Consumers Description 

I1 Internal users 

I2 External users 

I3 Other business processes 

Source: Author's development

Accounting processes are also influenced 

by the scope, organizational form and structure 

of the entity. Business processes can be divided 

into sub-processes and business functions, 

allowing them to be managed in more detail. The 

directions of business processes for large 

corrugations. 

The system of accounting processes 

should be focused on solving accounting 

problems, their development poses a number of 

tasks, because the processes in production, 

construction, agriculture, trade and other 

organizations are significantly different. 

The scope of activities, organizational 

form and structure also affect the structure of 

accounting processes. Business processes can be 

divided into sub-processes and business 

functions, which allows them to be written in 

more detail. 

5. Conclusions and Suggestions 

In conclusion, the division of business 

development (improvement) processes into 

separate groups is in line with the needs of 

modern management, as competitive 

improvement is a necessary condition for 

successful operation. Formed business processes 

should be tested regularly for effectiveness. The 

following shortcomings can indicate the 

inefficiency of accounting business processes: 

• Many errors in the business process, low 

quality of data generated 

• Lack of accounting processes required 

for the formation of information 

• The presence of redundant accounting 

processes when the cost of obtaining 

information exceeds the efficiency of 

their use 

• Non-compliance with clear rules, 

accounting policies, necessary criteria of 

internal standards 

• Overestimated duration of the work 

process. 

 The reasons for the inefficiency of the 

processes need to be analyzed and addressed. 

Effective shaping of business processes should 

be one of the goals of effective company 

management. 
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