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Abstract 

             In the article has been analyzed the geography of exports of products produced by the enterprises 

of the "Uztekstilprom" association, notes that the products are exported mainly to the countries of 

Europe, Asia, Africa and North America and substantiates the high potential of the Republic for the 

export of textile products. 
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1. Introduction  

 In the process of globalization of the world 

economy, the center of textile production was 

transferred from Europe and the United States to 

the developing countries of South America, the 

Southeast, and Central Asia. This requires 

paying special attention along with developing 

countries, and in our country, from an economic 

point of view, modernization of such important 

industries as knitwear, silk and sewing, the use 

of a process approach to organizing the 

production of export-oriented, high-quality 

products, and organizing the production of 

competitive textile products (Taha Hemdi, 

2009). In the context of intensifying competition 

in the world market, it is impossible to ensure 

the economic and financial stability of 

enterprises without reconstruction and equipping 

with modern technologies, as well as without 

creating new types and updating the 

manufacturing types of products. The 

introduction of continuous forms of organization 

of production should become the most important 

condition and source of development of the 

textile industry in our country. 
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The availability of a raw material base 

for textile production should be the basis for the 

development of the textile industry of 

Uzbekistan, which processes cotton fiber. 

In recent years, the implementation of a 

quality management system based on a process 

approach has shown its effectiveness in many 

local and foreign enterprises, and is becoming 

increasingly important as one of the important 

areas of increasing the competitiveness of 

enterprises in the textile industry of the 

Republic.Studies show that due to insufficient 

methodological support for the process approach 

of management in the textile industry, sufficient 

attention is not paid to the issue of improving the 

organization of management. And this situation 

is reflected in the low level of profitability of 

enterprises. Based on this, the introduction of a 

process approach to management in organizing 

the activities of enterprises producing high-

quality textile products in the changing market 

conditions is an urgent task. 

2. Literature Review 

The theoretical and methodological 

foundations of the organization of the 

enterprise's activity have been investigated in the 

scientific works of such foreign scientists, 

Belyakova (2007) and Taha Hemdi(2009).The 
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problems of increasing the competitiveness of 

the national economy, improving the theoretical 

and practical issues of process management, as 

well as the theoretical and methodological 

foundations of organizing the activities of 

enterprises in the textile industry are highlighted 

in the works of scientists Sh. Bekmurodov and 

Yang Son Be (2006), Mustafakulov et al. 

(2019), Burkhanov et al. (2019), Aktam and 

Bobir (2019) and Yuldashev et al. (2020).At the 

same time, the problems of organizing the 

production of export-oriented textile products 

that meet the demands of foreign markets, taking 

into account the demand of a changing market, 

have not been sufficiently highlighted, which 

was the basis for choosing the topic of this 

dissertation research. 

3. Analysis and Results 

The peculiarity of the organization of 

cotton spinning enterprises is that cotton 

spinning enterprises are organized mainly in the 

form of spinning and knitting, spinning and 

knitting, spinning and socks or spinning and 

knitting and finishing and spinning and knitting 

and finishing and sewing enterprises. 

Even if weaving mills are created 

together with spinning mills, not all of the 

products produced by spinning mills are used by 

the weaving mills as raw materials, and surplus 

products, that is, yarn, are sold to other textile 

mills. 

Cotton spinning enterprises can be 

created as separate independent enterprises. In 

such cases, their products are used as raw 

materials in other weaving mills or other 

industries. The capacity of cotton spinning 

factories is determined by the number of 

chambers and the number of products produced. 

According to the dissertation candidate, 

textile enterprises belong to the type of mass 

production and are characterized by the 

following features: 

• Long-term production of a large number 

of products of the same type ensures full 

employment of each workplace during 

continuous work. 

• Repetition of operations performed at 

individual stages of the technological 

process allows production to be carried 

out on the basis of a given technological 

process. 

• A high level of specialization of the 

workplace allows the use of specialized 

machines and equipment in accordance 

with the order of the technological 

process. As a result, the need for working 

capital for the transportation of raw 

materials and semi-finished products will 

decrease and the volume of work in 

progress will decrease. 

• The characteristic of the production 

process does not require repeated 

rearrangement of machines. As a result, 

some parts of the machines are replaced. 

Machines are used efficiently, production 

costs are reduced. 

• Due to the implementation of the 

division of labor, workers specialize in 

certain types of work. As a result, the 

methods of their work are improved, the 

skills of the worker are better used, and 

the productivity of labor is increased. 

• The efficiency of work on the training of 

skilled workers, rationing, planning and 

preparation for production will increase. 

The management of modern textile 

enterprises in a market environment is a complex 

process. This is due to the fact that the enterprise 

manager must take into account the influence of 

the internal and external environment. The 

internal environment for an enterprise is its 

resources, personnel, technologies, production 

assets and the system of relations associated with 

them, and the external environment is suppliers, 

market conditions, competitors, the state of the 

resource market, consumers. 

Today, one of the most important aspects of 

ensuring the competitiveness of textile products 

in a changing market environment is to improve 

the level of product quality. Product quality 

management is a set of actions taken during 

design, production and operation with the aim of 

introducing, ensuring and maintaining the 

required level of product quality. The 

introduction of the required level of quality is 
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carried out on the basis of an analysis of the 

most advanced scientific and technical 

achievements in the country and abroad at the 

stage of designing textile products. 

The main stages of introducing, maintaining 

and ensuring the required level of quality of 

textile products by introducing a quality 

management system based on a process 

approach for the dissertation are based on 

• Foreseeing the demand for textiles and 

their quality. 

• Formation of the quality level, 

preparation of regulatory and technical 

documents, taking into account the 

achievements of scientific and 

technological progress. 

• Analysis of the company's capabilities. 

• Material and technical support with 

quality materials. 

• Technical preparation of production, 

development of technological processes, 

supply of machines, equipment and tools. 

• Provision of leasing services in 

accordance with the relevant regulatory 

and technical documents and standards. 

• Determination of the quality of 

manufactured textiles. 

• Maintaining the quality of the shipped 

products in the warehouse, transportation 

and sale 

• Determination and assessment of the 

level of satisfaction with the quality of 

products of users and consumers. 

Currently, 410 textile enterprises, 10 

machine-building enterprises, 1330 garment and 

knitwear enterprises, 91 cotton and textile 

clusters, Shark Liboslari design center, 

advertising and marketing agency, outwardly 

trading company Uztextilexport, “ Tekstilbrok ", 

as well as the company carrying out work on the 

design and construction of textile enterprises" 

Engilsanoatkurilish ". The textile industry 

occupies one of the important places in the 

economy of the republic, being the main 

industry producing consumer goods, it has great 

opportunities to saturate the consumer market of 

the republic. 

Nowadays, the textile industry occupies 

an important strategic place in the economy of 

the Republic of Uzbekistan, interest in this 

industry is growing every day, at the same time, 

the industry that produces 25% of industrial 

products, enters the market directly with 

consumer goods, ensures high employment of 

the population and increases the export potential 

of the country. occupy an important place in the 

economy and increase the production potential 

of the republic. 

In 2020, the volume of commercial 

products manufactured by the enterprises of the 

Uztekstilprom association amounted to 21.3 

trillion. soums, of which the annual export 

volume amounted to 2.0 billion US dollars. In 

2020, the growth rate of production of import-

substituting raw materials, materials and 

consumer goods amounted to 137%, or more 

products were produced in the amount of 473.0 

million US dollars compared to the previous 

year (Table - 2). 

Table – 1: State of provision of the domestic market for textile products in 2017-2020 

 

*Developed according to the data of the Uztekstilprom association.  

Types of 

products 

Cotton 

fabric 
Unit rev. 

Requireme

nt by state 

01.01. 

2017 Nov. 

2017 y 

Requirement 

for 2020 

2020y 

Volume of 

production 

Security,

% 

Volume of 

production 

Security,

% 

Sewing and 

jerseys 

million m2 
431,9 307,5 71,2 590,4 812,5 137,6 

Hosiery million 

pieces 
508,5 342,2 67,3 520,0 712,2 137,0 

Types of 

products 

thousand 

pairs 
131,1 72,9 55,6 155,9 229,9 147,4 
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Table – 2: Dynamics of the export volume of products of the association "Uztekstilprom" 

Indicators 2017 y. 2018 y. 2019 y. 2020 y. 

Export volume, million USD 1 050,1 1 170,0 1 350,0 2 000,0 

Rates of growth, % 100 111,4 115,5 148,1 

*Developed according to the data of the Uztekstilprom association. 

 In the total volume of exports of textile 

products, there is a decrease in the share of 

exports of cotton yarn and an increase in the 

share of finished garments and knitwear. If in 

2017, the share of exports of cotton fiber 

amounted to 61% in total exports, then in 2020  

 

this figure was 38.5%, the share of exports of 

finished garments and knitwear increased from 

28.5% to 35.2%, and cotton fabrics from 7% to 

9.6%. But, despite the results achieved, 

Uzbekistan still occupies a leading place in the 

export of cotton fiber (Table - 3). 

 

Table – 3: The structure of exports of products of the association "Uztekstilprom" 

Export of products of 

the textile industry,% 

Cotton 

yarn 

Sewing and 

knitwear 

Cotton 

fabric 

Knitted 

fabric 

Hosiery 

2017 y. 61 18,5 7 11,7 1,8 

2018 y. 59 25 7 7,8 1,2 

2019 y. 44,2 33,8 6,6 14,4 1,5 

2020 y.  38,5 35,2 9,6 15,5 2,0 

*Developed according to the data of the Uztekstilprom association 

The products were exported mainly to the 

countries of Europe, Asia, Africa and North 

America, and the high potential of the Republic 

for the export of textile products was 

substantiated.With the development of the textile 

and light industry of the republic, as well as an 

increase in its export potential, it is advisable to 

produce high-quality finished textile products 

and products with high added value and increase 

their export share. 

 

Table – 4: Export geography of textile productsfor 2020 

Importing countries Export volume of products, 

thousand US dollars 

Specific 

gravity,% 

European countries 2 469 73 12,6 

Turkey 1 626 88 8,3 

South Korea 2 763 74                      14,1 

CIS 1 195 661                                                                                                                                                                                                             61,0 

China 1 058 45                                                                                                                                                        5,4 

Other countries 74 374 3,6 

Total: 1 960 100 100 

*Developed according to the data of the Uztekstilprom association

In our opinion, when organizing export-

oriented textile production in the republic, it is 

advisable to conduct marketing research in five 

main areas: 

• First, by conducting research on the 

organization of advertising, in order to 

inspire customers, it is necessary to 

increase advertising tests, types of 

advertising and their comparative 

effectiveness. 

• Secondly, through strategic planning and 

organizational policy, analysis of 

enterprise results, analysis of market 

opportunities, new opportunities for the 
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development of diversification, general 

operational analysis, analysis of the 

internal environment of the organization, 

as well as monitoring the export market 

to develop short-term and long-term 

forecasts. 

• Thirdly, to increase the social 

responsibility of the organization for 

environmental protection by researching 

the organization's responsibility, forming 

buyers. 

• Fourthly, market analysis, i.e. the attitude 

of buyers to new products, the potential 

and capabilities of new products, testing 

of new products, packaging problems 

and their verification. 

• Fifthly, through marketing research, 

market structure analysis, changes in 

sales volume, test marketing, sales 

promotion procedures, studying sales  

opportunities, identifying potential 

markets. 

Based on the results of the research, the 

dissertation developed approaches to the main 

directions of improving the marketing strategy 

of the Uztekstilprom Association. According to 

the dissertation, the strengths of the enterprises 

of the association are raw materials, equipping 

with the most modern equipment, availability of 

educational institutions, infrastructure and 

constant modernization and re-equipment of 

enterprises. At the same time, the advantages of 

export activities are that products are made 

mainly from cotton fiber, the formation of 

clusters of cotton and textile production, 

relatively low prices for products in foreign 

markets. Weaknesses are the lack of working 

capital, the lack of knowledge of most of the 

leaders of the specifics of the industry, high staff 

turnover at urban enterprises, low shift rates at 

existing sewing and knitwear enterprises, 

inconsistency of product quality with 

international standards, relatively high cost of 

product delivery abroad. 

4. Conclusions  

Based on the studies carried out on 

organizing the production of export-oriented 

products in accordance with the requirements of 

foreign markets, the following conclusions were 

drawn: 

The textile industry by its economic nature is a 

potential and attractive direction for business 

due to the high level of working capital, high 

growing demand for finished products and is a 

sector with high incomes. Therefore, it is 

advisable to organize the activities of export-

oriented, high-quality textile enterprises. 

• In the global economy, a quality 

management system based on 

international standards of the ISO 9000 

series is a mechanism that creates a 

common and understandable "language" 

of quality in business, international trade, 

cooperation, investment and other 

activities. Thus, it will help to overcome 

barriers in the production of export-

quality textile products. 

• If we consider the level of readiness of 

textile products for final consumption, 

produced and exported in the country, 

that is, raw materials (cotton fiber), semi-

finished products (yarn, gray fabric) and 

finished products (finished fabrics, 

garments and knitwear), in which there is 

a large share of raw materials. 

• When developing a marketing strategy to 

improve production efficiency, we need 

to reduce the share of imported textile 

products and attract foreign investment, 

increase the production of finished 

products at our domestic enterprises 

through the introduction of new 

technologies. 

• Our advantage is the presence of our own 

local production for dyeing and finishing 

fabrics. This will allow organizing and 

controlling production in Uzbekistan 

with minimal costs, as well as creating a 

closed production chain to finished 

products. 

It is necessary to encourage the 

development of modern finishing production. 

Today, dyes are produced by large spinning, 

weaving and knitting enterprises, but most of 

them are obsolete, worn out and do not allow the 

production of products of the required quality. 
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